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PRESIDENT’S LETTER TO SHAREHOLDERS 
 
 
The Bank earned $104,110 during the fiscal year ending on June 30, 2025, providing earnings of $0.21 per 
share of stock.  The stock price at that time was $9.00 per share.  The Bank’s balance sheet experienced a 
slight gain of $264,833 year over year.   
 
In June 2024, the Board of Directors approved an initial budget of just over $105,000.  In January 2025, a 
recast of the budget was necessary and net income projections were lowered to just over $70,000.  In 
February, the doldrums of the previous two fiscal years seemed to be dissipating but slow movement in 
interest rates and inconsequential loan activity didn’t provide the confidence needed to be certain of 
sustained improvement.  As spring approached, the Bank experienced increased profitability and noticeable 
increased business activity.        
 
Seemingly, the key attribute to banking over the past several years has been one’s ability to “pivot”.  We 
have been through a long period of extremely low rates, followed by an influx of cash on hand through 
COVID, steep interest rate increases, the runoff of cash as COVID funds dried up, and staffing challenges 
as Maine is the nation’s “grayest” state.  Through these challenges we have extended our fundings, 
continually examined our use of staff and technology, created a new stream of revenue in increased 
mortgage sales, and vigorously negotiated with each contract and vendor to ensure we get what we pay for.  
All of our accomplishments reflect the capacity of our staff to work together, remain relevant, and to carry 
on the legacy of the Bank.         
 
The Bank remains on track to meet the majority of its strategic goals, currently working on developing an 
investment referral network, incentive-based deposit accounts and expanding our small business lending. 
We recently revamped our credit card referral program, which has received decent attention and will work 
on merchant services and payroll referral programs to elicit more interest.  A new strategic planning process 
will likely begin before the end of the current fiscal year.  
 
On behalf of the Board of Directors and staff, thank you for your support.  
 
Respectfully submitted, 

 
William C. Tracy 
President and Chief Executive Officer        
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14. 

AUBURN BANCORP, INC. AND SUBSIDIARY 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS, CONTINUED 

FAIR VALUE. CONTINUED 

Fair value measurements (in thousands) using: 

Quoted prices Significant 
in active other Significant 

markets for observable unobservable 
Carrying identical assets inputs inputs 

2024 amount Fair value (Level 1) (Level 2) (Level 3) 

Financial assets: 
Cash and cash equivalents $ 2,968 2,968 2,968 

Investments available-for-sale 13,796 13,796 13,796 
Federal Home Loan Bank stock 921 921 921 

Loans, net 81,277 74,894 74,894 

Accrued interest receivable 360 360 360 

Financial liabilities: 
Deposits 75,015 74,537 74,537 

Federal Home Loan Bank 
advances 21,025 20,924 20,924 

The Bank's off-balance-sheet instruments consist of loan commitments. Fair values for loan commitments 
have not been presented as the future revenue derived from such financial instruments is not significant. 

15. SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION

Cash paid for interest 

Cash (received) paid for income taxes 
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2025 

$ 2,515.128 

$ (8,109) 

2024 

2,305.554 

35,714 



DIRECTORS OF AUBURN BANCORP, INC.  
AND  

OFFICERS OF AUBURN SAVINGS BANK, FSB 

Directors 

Heather A. Hunter, Chair 
Audit Director, RHR Smith & Co 

Thomas J. Dean, Vice Chair 
Chief Financial Officer, Futureguard 
Building Products, Inc. 

D. Wesley Haire
Owner, CyberSOLUTIONS

     William C. Tracy 
President and Chief Executive Officer 

Jordan P. Hay 
Associate General Counsel, Global Employment Law, 
American Express Global Business Travel 

  Erica L. Dostie 
Client Relations, & Marketing Manager, Austin 
Associates, PA 

Officers 

William C. Tracy, President & Chief Executive Officer 
Michelle L. Rouleau, Executive Vice President & Chief Financial Officer 
Melissa M. Record, Vice President & BSA/Compliance Officer 
Jonathan O. Svor, Vice President & IT/Security Officer 
Julia M. Rathbun, Assistant Vice President & Customer Service Manager 

BANKING LOCATIONS 

Main Office 
256 Court Street 
Auburn, ME 04210 
Phone (207) 782-6871 
Fax (207) 782-7055 

Lewiston Branch 
325 Sabattus Street 
Lewiston, ME 04240 
Phone (207) 782-0400 
Fax (207) 782-5444 

- 35 -



CORPORATE INFORMATION 

Corporate Headquarters Transfer Agent/Registrar 
256 Court Street Computershare, Inc. 
Auburn, ME 04210 P.O. Box 43006 
Phone  (207) 782-6871 Providence, RI 02940-3006 
Fax (207) 782-7055 Phone  (800) 368-5948 

Fax (781) 575-3044 

Independent Auditors Investor and Shareholder Information 
Albin, Randall & Bennett, CPAs Requests for information by shareholders 
27 Pearl St. and investors interested in Auburn Bancorp 
Portland, ME 04101 may contact: 
Phone (207) 772-1981 William C Tracy, President &CEO 
Fax (207) 772-1982 Investor Relations 

256 Court Street, PO Box 3157 
General Counsel Auburn, ME 04210 
Luse Gorman  Phone  (207) 782-6871 
5335 Wisconsin Ave N.W. Suite 780 Fax (207) 782-7055 
Washington, DC 20015-2054 Email:  billtracy@auburnsavings.com 
Phone (202) 274-2000 
Fax (202) 362-2902 

Corporate Website and Internet Banking 
www.auburnsavings.com 

Annual Meeting 
The Annual Meeting of Shareholders will be held Tuesday, November 18, 2025 at 3:45 p.m., local time, at the 
Hilton Garden Inn, 14 Great Falls Plaza, Auburn, Maine. 
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