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PRESIDENT’S LETTER TO SHAREHOLDERS 
 
The failure of four financial institutions nationwide combined and associated with accelerated interest rate 
increases created market challenges for all banks over the past year.  Interest rate shopping made a return 
to banking after being mostly absent since 2003-2004, wholesale funding costs increased at a quick pace 
just ahead of scheduled meetings of the Federal Reserve Board and the evaporation of on hand deposits of 
governmental programs related to COVID proved to be impactful changes in how banking business is 
conducted.  Also, the chronically slow pace of mortgage sales has continued and is exacerbated by the 
increase in housing prices and lack of housing stock in Maine.  This has been a very difficult financial year 
for the Bank.           
 
Relatively early into the fiscal year the Bank recognized that, if rates continued to increase, pressure on net 
margins would be a problem.  Staff began forecasting forward with a focus on liquidity and capital as well 
as income resulting in the development of a four-part plan.  It was determined that most marketing activity 
could be conducted internally with the hiring of a specialist reducing program costs by over 40%.  Four 
positions (two full time and two part time) were eliminated.  To supplement production, loan pools of over 
two million dollars were purchased providing a yield on funds to purchase of greater than 3.37%.  The Bank 
also investigated and began to use options offered by the Federal Home Loan Bank in lieu of classic “bullet” 
rate funds.  The steps allowed the Bank to remain profitable through the end of the fiscal year and 
demonstrated the capacity of the staff and Board to be nimble when facing adverse conditions.        
     
The good news from the past fiscal year was that the Bank continued to grow its balance sheet to over $103 
million (5.9% increase).  The roll off of assets related to COVID were replaced with organic loan 
originations and loan pool purchases.  Typically, the Bank would utilize securities as a method to augment 
income and bolster the balance sheet.  Unrealized losses on securities led the Bank to strategically look at 
loan purchases as an alternative.  As indicated above, earnings were not as robust as preferred, providing 
net income of $.07 per share.         
 
While the environment remains challenging, the Bank continues to move forward in its 136th year of 
operations determined to grow and realize greater profitability.    
 
On behalf of the Board of Directors and staff, thank you for your support.  
 
Respectfully submitted, 

 
William C. Tracy 
President and Chief Executive Officer        
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DIRECTORS OF AUBURN BANCORP, INC.  
AND  

OFFICERS OF AUBURN SAVINGS BANK, FSB 

Directors 

Heather A. Hunter, Chair 
City Administrator, City of Lewiston 

Thomas J. Dean, Vice Chair 
Chief Financial Officer, Futureguard 
Building Products, Inc. 

D. Wesley Haire
Owner, CyberSOLUTIONS

Jordan P. Hay 
Associate General Counsel, Global Employment 
Law, American Express Global Business Travel 

Claire D. Thompson 
CPA and Partner, Austin Associates, PA 

Debra Morin-Ouellette 
Associate Real Estate Broker, Berkshire Hathaway 
HomeServices 

 William C. Tracy 
 President and Chief Executive Officer 

Officers 

William C. Tracy, President & Chief Executive Officer 
Michelle L. Rouleau, Executive Vice President & Chief Financial Officer 
Robert A. Michaud, Senior Vice President & Senior Loan Officer 
Melissa M. Record, Vice President & BSA/Compliance Officer 
Cara J. Dyer, Vice President & Retail Banking Officer 
Brian N. Casey, Vice President & Credit Analyst 
Jonathan O. Svor, Vice President & IT/Security Officer 

BANKING LOCATIONS 

Main Office 
256 Court Street 
Auburn, ME 04210 
Phone (207) 782-6871 
Fax (207) 782-7055 

Lewiston Branch 
325 Sabattus Street 
Lewiston, ME 04240 
Phone (207) 782-0400 
Fax (207) 782-5444 
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CORPORATE INFORMATION 

Corporate Headquarters Transfer Agent/Registrar 
256 Court Street Computershare, Inc. 
Auburn, ME 04210 P.O. Box 43006 
Phone  (207) 782-6871 Providence, RI 02940-3006 
Fax (207) 782-7055 Phone  (800) 368-5948 

Fax (781) 575-2044 

Independent Auditors Investor and Shareholder Information 
Albin, Randall & Bennett, CPAs Requests for information by shareholders 
130 Middle St. and investors interested in Auburn Bancorp 
Portland, ME 04101 may contact: 
Phone (207) 772-1981 William C Tracy, President &CEO 
Fax (207) 772-1982 Investor Relations 

256 Court Street, PO Box 3157 
General Counsel Auburn, ME 04210 
Luse Gorman  Phone  (207) 782-6871 
5335 Wisconsin Ave N.W. Suite 780 Fax (207) 782-7055 
Washington, DC 20015-2054 Email:  billtracy@auburnsavings.com 
Phone (202) 274-2000 
Fax (202) 362-2902 

Corporate Website and Internet Banking 
www.auburnsavings.com 

Annual Meeting 
The Annual Meeting of Shareholders will be held Tuesday, November 28, 2023 at 3:45 p.m., local time, at the 
Hilton Garden Inn at 14 Great Falls Plaza in Auburn, Maine. 
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