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PRESIDENT’S LETTER TO SHAREHOLDERS 
 
There’s a lag at the beginning of the new fiscal year where management awaits the finance staff’s 
accounting of “how we did” over the preceding year.  While there’s an idea of how things went, there 
is no substitute for firm numbers and the knowledge that we did well.  Strategically, we focused our 
efforts on providing great customer service, serving as careful stewards of a 131 year old company, 
and reaffirming our position as a thoughtful member of our community.  The focus has proven 
effective as the Bank made money, grew, and remained compliant in the administration of its 
programs and products.      
 

From a financial perspective, earnings were $304,730, providing a net income per share of $0.61.  
While down 6% from last year, this represents a third consecutive year of acceptable earnings.  The 
modest decline is attributed to the building of the balance sheet at over 11%, the biggest annual gain 
in over a decade.  The ongoing trend of declining criticized (and impaired) assets and stronger 
underwriting allowed more energy to be placed on new loans and provided savings in regards to the 
Bank’s reserves.  This represents a part of the culture change the Board and Senior Staff have sought 
over the past five years.    
 

Other changes include: a stronger market presence, customer service/sales training of staff, as well 
as a stepped up position in community and trade organizations.  Notably, the Bank’s partnership with 
the Brand Collective (a local marketing company) has led to social media with a clearer message of 
who we are and how we can help families and small businesses succeed.  Sales training has helped 
staff develop keen listening skills to better match customer needs with specific products and services.  
Managers are actively participating in the Chamber of Commerce, local non-profits and all officers 
have taken seats on the various committees of the Maine Banker’s Association.           

With positive change and stability comes recognition that it’s time to plan again.  Over the winter 
months, Senior Staff and the Board of Directors will form new strategic plans outlining the Bank’s 
goals for the next five years.  Some of the questions we will ask ourselves include:         

 

1. What are the next steps in regards to the expansion of the brand of the Bank?  Which 
products are the most important, and how do we deepen the bond with our customers and 
prospects?      
 

2. What additional skill sets are required that will be most relevant to our customers and 
prospects, and what additional resources will be needed for implementation? 
 

3. How do we improve our infrastructure while we undertake new programming?  How do we 
prioritize programs and needed improvements?   
 

4. How do we retain and add to the great team we have given the challenges of the labor 
shortage in Maine?  What steps do we need to take to be considered an employer of choice?   
 

5. As we grow, what is the Bank’s responsibility to the communities it serves?  What are our 
expectations in regards to time, talent, and funding of community based groups?   

 

It is the intent of the Bank to continue down the path of growth and increased earnings.  While we 
plan for the future over the coming months, your input is encouraged.  Please feel free to contact me, 
a member of senior staff, or one of the Board of Directors if you’d like to provide direct input. 
 

On behalf of the Board of Directors and staff, thank you for your patronage and support.  
 

Respectfully submitted, 

 
William C. Tracy 
President and Chief Executive Officer        
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Management’s Responsibility for the Financial Statements 

Auditor's Responsibility 

Opinion
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Revenue from Contracts with Customers (Topic 606)



Recognition and Measurement of Financial Assets and Financial Liabilities

Leases (Topic 842).

Financial Instruments-Credit Losses (Topic 
326): Measurement of Credit Losses on Financial Instruments

Income Statement – Reporting 
Comprehensive Income (Topic 220): Reclassification of Certain Tax Effects from Accumulated 
Other Comprehensive Income





 
Credit Quality and Allowance for Loan Losses 



Credit Quality 
Indicators



  



Risk by Portfolio Segment  
 
Residential Real Estate 
 
One- to Four-Family Residential Loans

 
Home Equity Loans. 

 
Construction Loans. 

Commercial Real Estate 
 



Commercial Non-Real Estate 
 

Consumer 



Credit Quality Indicators – Loan Rating Methodology  
 



  



Impaired Loans 
 



Non-Performing Loans 
 



 
 

Troubled Debt Restructurings 
 

•

•











Income Taxes,









401(k) Plan 
 

 
Employee Stock Ownership Plan 
 







Cash and cash equivalents:

 
Securities: 

  
 

Loans receivable: 

Deposit liabilities:

Federal Home Loan Bank advances:

Accrued interest:
  



Off-balance-sheet instruments:
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DIRECTORS OF AUBURN BANCORP, INC.  
AND  

OFFICERS OF AUBURN SAVINGS BANK, 
FSB 

 
Directors 

 
Philip R. St. Pierre, Chair 
Owner, Victor News Company Inc. 

 
Heather A. Hunter, Vice Chair 
Finance Director, City of Lewiston 

 
Claire D. Thompson 
CPA and shareholder, Austin Associates, PA 
 

Thomas J. Dean 
Chief Financial Officer, Futureguard 
Building Products, Inc. 

 
Anne M. Torregrossa 
Associate Corporate Counsel, City of Portland 

 
 
 

 
Officers 

 
William C. Tracy, President, Chief Executive Officer 
Martha L. Adams, Executive Vice President & Chief Operating Officer  
David J. Krause, Senior Vice President, Chief Financial Officer  
Melissa M. Record, Vice President & BSA/Compliance Officer 
Brian M. Judkins, Assistant Vice President & Retail Development Officer 

 
 
 
 

BANKING LOCATIONS 
 

Main Office 
256 Court  Street 
Auburn, ME 04210 
Phone (207) 782-6871 
Fax (207) 782-7055 

 
 
Lewiston Branch 
325 Sabattus Street 
Lewiston, ME 04240 
Phone (207) 782-0400 
Fax (207) 782-5444 
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CORPORATE INFORMATION 
 

 
 
 
Corporate Headquarters Transfer Agent/Registrar 
256 Court Street Computershare, Inc. 
Auburn, ME 04210 P.O. Box 30170 
Phone  (207) 782-6871 College Station, TX 77842 
Fax (207) 782-7055 Phone  (800) 368-5948 

Fax (908) 497-2314 
 

Independent Auditors Investor and Shareholder Information 
BerryDunn Requests for information by shareholders 
100 Middle Street, P.O. Box 1100 and investors interested in Auburn Bancorp 
Portland, ME 04104-1100 may contact: 
Phone (207) 775-2387 William C Tracy, President &CEO 
Fax (207) 774-2375 Investor Relations 

325 Sabattus Street 
General Counsel Lewiston, ME 04240 
Luse Gorman  Phone  (207) 782-0400 
5335 Wisconsin Ave N.W. Suite 780 Fax (207) 782-5444 
Washington, DC 20015-2054      Email:  billtracy@auburnsavings.com 
Phone (202) 274-2000  
Fax (202) 362-2902 
 CCorporate Website and Internet Banking 
  www.auburnsavings.com 

 
 

 
 
Annual Meeting 
The Annual Meeting of Shareholders will be held Tuesday, November 28, 2017 at 3:45 p.m., local time, at 
the Auburn Public Library at 49 Spring Street in Auburn, Maine. 
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